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Our Mission:

Seeking to put God’s love into action Our Vision:

by bringing people together to build A world where everyone has a decent
homes, communities, and hope. place to live.
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MESSAGE FROM OUR GEO

Dear Friends,

Nearly five years ago, | had the incredible opportunity to join Habitat for Humanity of Bay County.
When | look back, I'm incredibly proud of where we are today.

Grateful for the families who have trusted us to be part of their journey. Grateful for the volunteers
who show up with their time and talents. Grateful for the businesses, churches, civic organizations,
military partners, schools, churches, and individuals who have believed in what we are doing. And
grateful for a community that continues to show up. Together we can accomplish things none of us
could accomplish alone.

Through wonderful partnerships, volunteers, creative projects, and a tremendous amount of hard
work, Habitat has built the capacity to consistently build 5 to 7 homes each year.

Most recently, Habitat just celebrated the closing of our 120" home. That's one hundred and twenty
families who have opened the door to a home they helped build. One hundred and twenty families
that have made an investment in their own future. And one hundred and twenty reminders of why our
work matters.

It's not just a number. This represents families. It represents children growing up in safe, stable
homes. It represents parents who can finally stop worrying about whether they can provide the
stability a home can. It represents neighborhoods becoming stronger and it represents something
else that is incredibly important: HOME.

So, thank you for helping us build homes, communities, and hope - one family, one home, and one
partnership at a time.

R
Angela Klopf
CEO, Habitat for Humanity of Bay County, FL



HOMES & HOPE

A safe, affordable home is the foundation for a healthier, more
stable life. Yet for many families in our community, the dream of
homeownership remains out of reach. Rising housing costs, high
interest rates, and everyday expenses force people to make
impossible choices between rent, groceries, medical care, and
other basic needs.

While many people may think of Habitat simply as an
organization that “builds homes,” our work is so much bigger.
Habitat homeowners are not simply given a home. They earn the
opportunity to purchase an affordable home with a low mortgage
payment that's no more than 30 percent of their income and with
0% interest.

Future homeowners also complete educational courses and
contribute hundreds of hours of “sweat equity.” Working
alongside volunteers, neighbors, and community partners, they
help build not only their own home but homes for other families,
too.

This process creates a sense of pride, belonging, and community.

Plus, the impact continues long after a family moves in. Each
affordable mortgage payment is recycled back into building more
homes. The results are powerful: stronger families and a
connected community.




The Stewart Family

“My experience was truly
transformative...It's amazing
to see how everyone comes
together to create a place we
can truly call our own, a
forever home where we
create lasting memories...|
am deeply grateful for Publix
for sponsoring my home and
making this dream a
reality....Thank you to
everyone involved in this
journey; your efforts have
made a lasting impact on my
lifel”

- Sharmaine

Home #116 *™"™"'@®
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The Douglass Family

“I've been renting a one bedroom, one bathroom...my little guy
would eventually need his own room...It was unlikely I'd be able
to provide a bigger space. The market and rent have gotten so
out of hand. | have 2 businesses in which | am self-employed.
A small hair studio which | opened so my little guy was able to
come to work with me and a scissor sharpening business. My
son is not in daycare and his father and | have 50/50 schedule.
So when | have our little guy, | am 100% engaged and growing
with him in these formative years. | work almost 100% of the
time | am not with him, to allow the ability to be with him when
he is home. | know | have to make some changes in the future
when it comes to affording housing. So here | am, able to build
a better life for my son and |. We've been so blessed to have a
small community of believers. | cannot express how thankful |
am for this opportunity. Thank you for everything.”

- Samantha

HUITIe #1 1 7 Sponsored by:




The Sparks Family

“This experience has been deeply meaningful during one of the
most challenging seasons of my life. | was displaced from a
relative’s home and am now navigating ongoing health concerns.
Continuing forward was not easy...Habitat has given me more than
just the chance to work toward a home - it gave me hope,
encouragement and a sense of community. As a parent, my greatest
goal is to create a safe, stable, and loving environment for my son...|
was driven by that purpose - to build a better future for him and to
show him the importance of perseverance. This experience has
been amazing, loving, and full of genuine support. It has challenged
me but it has also helped me grow in ways | would’ve never
expected. This program has changed me. Thank you for your
support, your compassion, and for allowing me to be part of
something so beautiful and so life-changing.” -Jacintha
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The Eubanks Family

“Habitat has given me a renewed sense of responsibility and
pride. While raising a teenage girl it has been difficult finding a
place that is affordable on just my income. Many times it felt
impossible to get ahead. When accepted into the Habitat
program | felt a sense of hope that | have not experienced in a
long time...I highly enjoyed getting to work with future
homeowners, volunteers, and staff. Everyone | have met has
come from different backgrounds and skill levels. There are
volunteers that come down for vacation and still find the time to
give back. It has shown me how powerful a community can be
when people come together. My experience working with Habitat
is both humbling and inspiring. It challenged me physically,
strengthened my ability to work with others, and helped me
understand how to make a meaningful difference. This
experience will stay with me for life.”

- Ashley

“Being part of this program has been
one of the most rewarding
experiences of my life...the support,
the guidance, the
encouragement...Thank you for
everything you do and for being a
positive influence in my life.”
-Santeya

The Lowder Family

#120
Just Closed!




HABITAT HOMEOWNERSHIP PROCESS

Basic Requirments:

NEED

Current housing is in poor physical
condition

Current housing is overcrowded

Rent is subsidized

Rent is more than 30% of income
Make between 35-70% of AMI (Area
Median Income) based on household
size

ABILITY TO PAY

Consistent verifiable income to
qualify for a mortgage loan

Doesn’t have any judgement or liens
against them

Doesn't have excessive debt or
multiple accounts in collection

WILLINGNESS

TO PARTNER

Contribute 500 hours of “sweat equity”
Attend Habitat homeowner
educational training classes

Pay $2,000 towards closing costs
Meet with Habitat as needed

STEPS TO BECOMING
A HOMEOWNER

1.Follow us on social media
@habitatforhumanitybayco
untyfl and watch our
website for the next
Homeowner Orientation
class.

2.Register for and attend a
Habitat Homeowner
Orientation to learn more
about our program.

3.Submit an application
within one year of the
Orientation class.

4. Applications that appear to
meet the basic
requirements go to the
Family Selection
Committee for review and
potential recommendation
to the Habitat Board for
approval.

5.1f accepted into the
program, you sign a
Partnership Agreement and
your journey to
homeownership begins.

We help individuals and families achieve strength, stability, and self-reliance through
shelter. Selected participants play an active role in building a better future for

themselves and their families.




VOLUNTEER

HABITAT HOME
VOLUNTEER GROUPS

e All In Credit Union

e Booz Allen Hamilton

e Cardella Construction

e Champions First Credit Union

» Florida State University

e Gorman Marine Construction

» Gulf Coast State College

e Hello Credit Union

e Innovations Financial Credit Union

e Kraton Corporation

e Latitude Gardens Committee

e Latitude Margaritaville

e Loyalty Credit Union

e Master Gardeners

e Naval Support Activity - PC

e Panama City Beach Chamber - Bay
Young Professionals

e Panhandle Credit Union

e Publix Super Markets

e RCI Consultants

e Rotary Clubs of Bay County

e Top Golf

e Tyndall Air Force Base - 325th

Contracting Squadron, 325th Logistics

Squadron, 53rd Test Support

Squadron/OSF, Airey Flight School, Top &

3 Comm, and individuals
e Tyndall Federal Credit Union
e UF-IFAS Bay County Extension Office
e United States Coast Guard
e United States Coast Guard - OPC Pro
Panama City
e World Changers

And countless individual volunteers.

Volunteers by the numbers:

Construction Volunteer Hours= 3,967.45
Total Volunteers= 596
Value= $138,384.66

Non-Construction Volunteer Hours= 6,478.37
Total Volunteers= 379
Value= $225,965.55
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VOLUNTEER

Join Us.

Whether you can volunteer for a single day or serve on a
regular basis, there's a place for you at Habitat for
Humanity.

Volunteers are the heart of our mission. Together, we
don't just build homes—we build stronger families and
communities.

Ways You Can Volunteer

¢ Build homes alongside future homeowners

¢ Assist customers and sort donations at the ReStore

¢ Support office and administrative projects

e Serve on a committee or special event team

¢ Donate professional services, materials, or land

¢ Provide meals or refreshments for volunteer crews

¢ Share your skills in construction, marketing, finance,
landscaping, or other areas of expertise

No experience is necessary—just a willingness to help.
We'll provide the training, tools, and support you need.
Whether you're an individual, family, business, church,
school, or civic organization, we invite you to be part of
changing lives one home at a time.

WANT A MEANINGFUL WAY TO
BRING YOUR TEAM TOGETHER?

Your team can build connections, strengthen teamwork,
and create shared experiences while volunteering
together toward a common goal and make a lasting
impact on our build site.

Ready to get started? Contact our Volunteer Coordinator
at (850) 784-9975 or email volunteer@bayhabitat.org to
schedule your Teambuilding Day!




317 | ReStore

Habltat for Humanlty of Bay County, Florida

INTO THIS!

REMODELING? REDECORATING?
RESTORE IT.

We accept the following items:

Working Appliances
Building Materials
Cabinets

Home Decor

Doors

Fixtures

Flooring

Furniture

Lighting

And much more!

Your purchases from and donations to the Habitat ReStore
go directly towards supporting our work.

DROP OFF DONATIONS: SCHEDULE A PICKUP DONATE. SHOP.
1515 E 11" St ONLINE: VOLUNTEER.
Panama City, FI 32401 www.HabitatBay.org/Restore

OR CALL FOR
FREE PICKUP AT:
850-814-4230




UPCOMING EVENTS

“* GREDIT UNION HOME GROUNDBREAKING

Thursday, October 15, 2026

~~ | All seven local credit unions joined forces to sponsor
and build a home last year. We're excited to now be
' planning a second home, which includes an additional
- § two credit unions new to Bay County. Join us for a
= groundbreaking ceremony on National Credit Union
® Day to celebrate and launch this awesome example of
' :ﬁ unity bringing real impact to our community.

e

ot Annual ROTARY CLUB BUILD DAY

Saturday, January 16, 2027

Each year, in honor of Martin Luther King Jr. Day of Service, all
five Bay County Rotary Clubs join forces with Habitat for
Humanity of Bay County to help build homes for families in
need. This annual tradition brings Rotary's motto, "Service
Above Self," to life through meaningful, hands-on service that
strengthens our community.

WOMEN’S BUILD

Friday & Saturday, March 5-6, 2027

Our annual Women's Build event empowers women to make
~ alasting impact in our community. Our theme, "Girls Play
. House, Women Build Them," celebrates women coming
~ together to build hope and help families in need. Stay tuned
. for registration and sponsorship information coming soon!
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CREDIT UNION HOME PARTNERSHIP

Unlted our collective |pact IS werful

A credit union'’s identity is built around being a not-for-profit, member-owned, community-focused,
cooperative, and people helping people. Habitat for Humanity is built on bringing people together to build
homes, communities, and hope. When seven Bay County credit unions came together to build a Habitat
home, those shared values became something tangible.

What began as a bold idea—asking competitors to unite around a common cause—quickly became an
extraordinary example of community collaboration. All seven credit unions were in!

Their support went far beyond financial sponsorship. Employees showed up month after month to work
alongside Habitat future homeowners and volunteers, sponsored build-site lunches, helped decorate and
showcase the home during the BBIA Parade of Homes, and came together to celebrate the family at its
Home Dedication.

Together, they proved that when we focus on community and unite, we can accomplish something greater
than any one organization could do alone.

And the story doesn't end there. The seven credit unions have committed to build a second Habitat home—
this time inviting two new credit unions who recently moved in Bay County. That's right! All nine credit unions
building the next Habitat Credit Union Home. We are extremely grateful for their leadership, generosity, and
willingness to show our community what is possible when we come together.




CREDIT UNION HOME PARTNERSHIP
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HABITAT VILLAGE: GETTING THERE

While we’ve made a strong start on our very first Habitat Village subdivision of 15 single family homes, we're
not there yet. Let’s not allow years to pass before we see this vision fully realized. Your continued support is
essential to help us complete the remaining eight homes. We can’t do it alone. It's people, communities,

partnerships, volunteers, and donors that build Habitat homes. Your monetary or in-kind support can make a
difference in providing stability and a brighter future for a family to grow, dream, and thrive for generations to

come.

We’re embarking on an exciting new
chapter that will allow us to better serve
the community and expand on our vital
work! We are working towards building
a new ReStore building and
administrative office on W. Baldwin
Road.

After our building was destroyed by
Hurricane Michael, we were forced to
try to fit into buildings and locations that
were never a good fit. This new facility
will give us the space, location, and
infrastructure we need to ultimately
serve more families.

Stay tuned as we move forward and lay
the foundation — literally and figuratively
— for the next chapter of Habitat for
Humanity of Bay County.

14
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ECONOMIC IMPACT

$96,367.28

Property taxes paid last year by
Habitat homeowners with
existing mortgages

Through our partnership with Bay County’s Housing Program, Habitat
homeowners often receive assistance towards their Habitat home
purchase. Each homeowner can receive $25,000 to $50,000 in the
form of down payment assistance. This assistance helps keep
homeowners’ mortgage payments affordable while construction
costs continue to rise.

YOUR UNUSED LAND CAN HELP And while the greatest reward is knowing you

helped create a place a family can call home,
land donations may also provide potential tax
benefits. We encourage prospective donors to
consult with their tax or financial advisor to
understand the benefits that may apply to their
individual situation.

What if a piece of land you already own could
become the foundation for a family’s future?
Land donations can make an extraordinary
difference in our community. By donating land to
Habitat for Humanity, you are not only helping
advance our mission—you are helping address
one of Bay County’s most pressing needs: safe,

decent, affordable housing. Your property could become more than land. It

could become a home. A place where children
grow up, where families find stability, where
neighbors become a community, and where a
family begins a new chapter.

For Habitat, land is one of the most significant
costs of building a home. When land is donated,
it allows more of every dollar we raise to go

directly toward the increasing construction costs.
If you, your church, business, or organization

A land donation can take many forms. It could own property that you would consider donating,
be: we would love to talk with you.

A single residential lot T

e A portion of a larger parcel s

o Several acres that can be divided into multiple
homesites

¢ Property owned by an individual, church,

business, or organization

15



THE HABITAT TEAM

Angela Klopf Vickie Lang Amanda Bales
CEO Program Manager Marketing &
Advancement
Officer

Chip Wilson Olga Summers, CPA Cori Newman
Construction Manager Finance Manager ReStore Director

Plus valuable ReStore employees,
a part-time construction
assistant, and a few regularly
committed volunteers that we
can't keep away from our power
tools!

IN MEMORY

In loving memory of Paul who worked five

years at our ReStore, where he'll be fondly
remembered and deeply missed.

16




BOARD OF DIRECTORS

A

Aaron Rich Patti Fowler Grey Dodge Joe Granducci
President Vice President Treasurer Secretary
Aaron Rich Marketing Retired FSU, Inspire Community Member

Program

Carl Fountain, First United Methodist Church of Panama City
Hope Gaines, Firehouse Subs

Ashlin Glatthar, Gulf Coast State College Foundation

Myron Guilford, Bay County Sheriff's Office

Kurt Hartog, Pathway Builders

Travis Herr, Retired

Josh Hoey, Think Real Estate

Elana Johnson, Bay County

Philomena Martrain, Bay County Chamber of Commerce
Kristopher McLane, Panama City Beach Chamber of Commerce
Dreena Reed, Retired

Antonio Reeves, ReliantSouth

Doug Smith, Burke, Blue, Hutchinson, Walters & Smith PA
Natalie Thomas, Champions First Credit Union

Susan West, Realtor

of Bay County, Flarida

CONSTRUCTION




WORKING COMMITTEES

FAMILY SERVICES COMMITTEE

Dreena Reed (Chair), Retired

Beth Arnold, Seashore Realty

Holly Coombs, Florida Power and Light
Patti Fowler, Retired

Robert Gates, Panama City Toyota
Janice Slonina, Retired

Susan West, Realtor

CONSTRUCTION/SITE COMMITTEE

Joe Boudreau (Chair), Draco Remodeling
Grey Dodge, FSU Inspire Program

Chris Harris, Beacon Gulf Coast

Curt Hartog, Pathway Builders

Travis Herr, Retired

George Hines, Retired

Josh Hoey, Think Real Estate

Christine Newton, A Boheme Design

Will Pender, Keller Williams

RESTORE COMMITTEE

Aaron Rich (Chair), Aaron Rich Marketing
Theresa Bilotta, Retired

Steve Bruner, Community Member

Patti Fowler, Retired

Travis Herr, Retired

Ray Miller, Retired

Shelley Scarborough, Florida Power and Light

VOLUNTEER COMMITTEE
Elena Johnson (Chair), Bay County
Ali Barfield, ServisFirst Bank
Joshua Brunson, Gulf Coast State College
Emiliano Canales, Jr., TAFB
Maurice Hill, TAFB
Hayley Johnson, Beacon Gulf Coast
Tammie Julian, Coldwell Banker Realty
Tim Kessler-Cleary, Florida State University
Troy Sharp, TAFB - Airey NCO
Rachel Slaman, TAFB

RESOURCE AND PR COMMITTEE
Natalie Thomas (Chair), Champions First Credit Union
Vickie Garrett, Emerald Coast Apartments
Ashlin Glatthar, GCSC Foundation
Angela Horne, Renasant Bank
Beth Klein, BBIA
Michelle Lucas, J&M Site Services
Philomena Martrain, Bay County Chamber of Commerce
Dani Streichert, People’s First Insurance




FINANCIAL SUMMARY

REVENUE & SUPPORT
Donations: Individuals $20,889
Donations & Grants: Organizations & Businesses $41,454
Home Grants, Sponsorships, & CCTCP $309,501
Fundraiser(s) Income $35,508
ReStore Sales $513,067
Other Miscellaneous Income $32,423
TOTAL REVENUE $952,841
EXPENSES
Program Services $428,122
ReStore Expenses $504,229
TOTAL EXPENSES $932,351
ASSETS
Current Assets $699,297
Fixed Assets $1,349,018
Mortgage Receivable $4,784,325
Construction in Progress $1,598,237
TOTAL ASSETS $8,430,877
LIABILITIES
Current Liabilities $259,295
Long-Term Liabilities $388,814
TOTAL LIABILITIES $648,109

TOTAL EQUITY $7,782,768 19

* This unaudited report was standardized to exclude extraordinary and non-recurring activity.



Every Donation Helps Build Affordable Homes

e Give to Our Endowment Fund

e Donate Goods and Materials

e Contribute Real Estate or Land
e Include Us In Your Will or Trust _ 3
e Volunteer Time and Skills ’_1 IZ' IIIII I|I
e Sponsor An Event

e Make Honorary or Memorial Gifts

e Shop Our Homeowner Pantry Amazon Wishlist

Follow us online to stay up to date with events, volunteer opportunities, and more!

O @ @

/HabitatforHumanityBayCountyFL (@HabitatforHumanityBayCountyFL Habitat for Humanity of Bay County FL www.habitatbay.org

2901 w 17th Street Affiliated Agency:

Vo . |
‘. ' ' Habltat Panama City, Fl 32405 — . UNITED WA
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for Humanity®
of Bay County, Florida 850-784-9975




